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Wellyfe helps hospitals, FQHCs, and other provider-sponsored organizations

take control of their pharmacy benefit and drug spend by bringing core PBM

and specialty pharmacy functions in-house and aligning them with clinical

care delivery. Rather than selling a standalone PBM product, Wellyfe designs

and operates provider-centered pharmacy benefit models that allow health

systems to use their own pharmacy, clinical staff, and purchasing advantages

as the primary engine for cost control, revenue generation, and improved

outcomes.

At the core of Wellyfe’s approach is Direct Pharmacy Care (DPC): a model that

selectively routes high-cost, recurring, and specialty medications away from

traditional PBM networks and into provider-owned pharmacies or tightly

managed dispensing partners. Wellyfe identifies these opportunities using 
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claims data, utilization patterns, and condition-level analysis, then designs

formulary carve-outs that are clinically appropriate, operationally feasible, and

compliant with ERISA, CAA, and (where applicable) 340B requirements. This

approach reduces unit drug costs, eliminates PBM spread and misaligned

incentives, and improves care coordination for complex patients.

Wellyfe acts as both a strategic advisor and operating partner. For hospitals

and FQHCs, this includes building or expanding in-house pharmacy

capabilities; integrating eligibility, claims adjudication, and data feeds;

training pharmacy, HR, and benefits teams; and supporting patient assistance

programs, international sourcing, and specialty drug workflows when

clinically appropriate. For self-insured employer plans sponsored by providers,

Wellyfe helps align benefit design, pharmacy operations, and clinical

engagement to ensure savings are real, measurable, and sustainable, not

dependent on rebate assumptions or opaque pricing models.

Where organizations are 340B-eligible, Wellyfe layers compliant 340B

economics onto the DPC model to further amplify savings and reinvest those

dollars into patient care and workforce benefits. Where organizations are not

340B-eligible, the model still delivers meaningful savings through acquisition-

cost pricing, reduced leakage, and improved utilization management.

The company’s role is not to replace clinical teams or local decision-making,

but to enable providers to operate a pharmacy benefit model that is

transparent, auditable, and aligned with their mission to deliver high-quality,

affordable care to employees and communities.

Company Profile
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WellyfeRx has achieved two validations. 

Contractual Methodology:
WellyfeRx has clearly achieved proof-of-content that it can arbitrage two

benefits available to hospitals and health systems in two ways, with other

benefits as well:

The uniquely favorable 340(B) pricing offering to hospitals and health

systems can be arbitraged to provide local employers with considerably

more favorable prices for many drugs (including name brands) than they

could get through a PBM;

Health systems and Federally Qualified Health Centers (FQHCs) also have

access to the “inside” prices that self-insured employers do not have

visibility into on their own.

These two approaches are rare in being implemented at all, and Wellyfe is

possibly unique in already having achieved proof-of-concept for this

methodology. (Wellyfe also includes other money-saving features, such as

international sourcing and patient assistance.)

Savings
We have reviewed several case studies illustrating the potential for dramatic

savings. 

Validation
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In most cases, as in the examples above, WellyfeRx’s methodology can get

substantially better pricing for the same medications.

www.validationinstitute.com
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Like any other Saving validation, there is no ironclad guarantee that savings

would be achieved, because the mix of drugs could include disproportionate

numbers with low savings potential. Or, more likely, the mix of drugs could

change after the initial analysis. We might recommend talking to Wellyfe

about exclusions or trim points to mitigate wide variances.

The price of Ozempic is $30/pen higher than the Novo direct website ($476 vs.

$349). However, the ability to see a local pharmacist and work with an

integrated Community Health Center where the pharmacist and the PCP

work together with a patient may be the extra $30 for adherence, clinical

outcomes, and member experience and is of value to the employer. It is

competitive with the cost of a separate coaching program. That being said,

the price of $476 is below what most plans are paying for Ozempic in either

case as most are not going direct to Novovare. (It’s not clear if the $349 price is

able to be accessed within a commercial insurance plan to apply

accumulators for deductibles etc.)

An employer will have to share the gross savings with the FQHC that provides

the foundation. 

However, most groups of significant size in most years should show savings.

Smaller groups should measure their savings over a period of years, since the

“n” would be people-years

It is also possible that new regulations limit the use of the 340b model to

actual hospitals themselves, for their own use on their own patients.
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Validation and Credibility Guarantee

Wellyfe achieved validation for Savings and Contractual Integrity.

Validation Institute is willing to provide a $100,000 guarantee as

part of their Credibility Guarantee/ERISA Immunity Program. To

learn more, visit https://validationinstitute.com/credibility-

guarantee/. 

Savings
Can reduce health care spending per case/participant or for the plan/purchaser overall.
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Contractual Integrity
Vendor’s model contract meets Validation Institute standards for transparency.
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CERTIFICATE OF VALIDATION

Applicant:

Claim:

Validation Achieved:

Validation Award Date:

Validation Expiration:  January 2027

Al Lewis 

Founder & Validator-In-Chief

Validation Institute

Wellyfe

306 S Washington Ave #206, 

Royal Oak, MI 48067

WellyfeRx has been validated for its contractual

methodology and demonstrated potential for

significant prescription drug cost savings.

Validated for Savings and Contractual

Integrity

January 2026

VALIDATION INSTITUTE 

500 Westover Drive #23729, 

Sanford, North Carolina 27330
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About Validation Institute

Validation Institute is a professional community that advocates for

organizations and approaches that deliver better health value - stronger

health outcomes at lower cost. We connect, train, and certify health care

purchasers, and we validate and connect providers delivering superior results.

Founded in 2014, the mission of the organization has consistently been to

help provide transparency to buyers of health care. 

Validation Review Process 

Validation Institute has a team of epidemiologists and statisticians who

review each program. The team focuses on three components: 

Evidence from published literature that a similar intervention had similar

results. 

The reliability and credibility of the data sources. 

The rigor of the approach to calculating results. 

To achieve validation, the program has to satisfy each of these components.

VI’s team then summarizes the review into a report which is publicly

available. Details of VI’s review are available with the program’s permission. 
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