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RecoveryOne is the only full-body virtual MSK care solution with more than

225 evidence-based clinical pathways, flexible integration capabilities, and

configurable care navigation to seamlessly connect patients with the right

care at the right time. End-to-end MSK care from RecoveryOne includes

virtual MSK triage, personalized physical therapy programs, a dedicated PT, 1-

on-1 health coaching, and sensorless computer vision technology for a

frictionless experience. RecoveryOne works with healthcare and benefits

managers to offer their populations more engaging and effective

musculoskeletal care, driving high-impact savings and superior clinical

outcomes.

RecoveryOne charges a flat fee per person enrolled, which covers all program

services that the person uses. 
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Members who attend one or more RecoveryOne sessions reduce their per

member per month medical costs more than similar members who do not

use RecoveryOne services. Including fees for all those who enroll, the program

has a positive Return on Investment; the savings from members who reduce

their medical costs more than offset the program costs. 

Claim Assertion for Validation
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Method / Calculation / Examples

RecoveryOne members who attended at least one session were matched to

similar non-participants (control group). RecoveryOne members who were not

matched were left out of the analysis. Both participants and control group

members had coverage for the 12 months reviewed and had no record of

pregnancy, cancer treatment or services of another musculoskeletal program.

The two were matched on the following traits:

Age

Gender

Region of the U.S.

Risk score

Characteristics of the insurance plan, including medical management,

behavioral health funding, and pharmacy benefits. 

The per member per month medical and pharmacy costs for RecoveryOne

participants were measured in the six months before and after the member

joined the program. For non-participants, PMPM medical and pharmacy costs

for a six-month period and the following six-month period were measured. 

How much the PMPM cost changed from the earlier six-month period to the

later six-month period was calculated. The change for RecoveryOne

participants was then compared to the control members’ change (Difference

in Differences). 

RecoveryOne
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Method / Calculation / Examples

RecoveryOne participants were segmented by the number of sessions they

had attended: 1, 2 – 4, 5 – 9, and 10 or more. Each sub-group was matched to

control group members, and the change calculated and compared. 

To estimate Return on Investment, the program’s costs for all enrolled

members were calculated. Savings were estimated using the method

described above. Total program costs (all enrolled members) were then taken

as a ratio to the savings (from members who had one or more sessions). 

RecoveryOne



Graph 1 shows the change in per member per month medical costs for

RecoveryOne members grouped by number of sessions, and for the whole

RecoveryOne group (all matched members). For each sub-group and for the

whole group, RecoveryOne members had a greater decrease in PMPM

medical costs. This difference is shown in the graph as RecoveryOne savings.

Note: RecoveryOne members with only one session did not show savings; they

are, however, included in the All-matched members. 

As members used more RecoveryOne sessions, the difference between the

two groups grew. 
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Findings & Validation 

Graph 1: PMPM Difference between RecoveryOne and Matched Group

RecoveryOne



Table 1 summarizes the total program costs for all enrolled members, the

estimated six-month savings in medical costs for members who had one or

more sessions, and the ratio of savings to costs (ROI). The program saved $2.20

for every dollar spent on fees. 
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Findings & Validation 

Table 1: ROI Summary

RecoveryOne



Enrolling in RecoveryOne was voluntary. Members who enrolled may have

traits that made them more likely to reduce their medical costs by a greater

amount than members who did not. Matching participants to similar non-

participants is meant to account for such differences but some may remain. 

The statistical analysis of matching the non-participants to participants was

not available. Reviewers assume that the matching was done properly and the

two groups were similar on age, gender, risk score, etc.

Cost analysis was limited to six months before and six months after program

enrollment, because the program was offered through a major national

insurer. Other health risk bearers, such as employers or self-funded health

plans, might have longer duration with members and find a longer timeframe

appropriate.
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Limitations

RecoveryOne



www.validationinstitute.com 9

Validation and Credibility Guarantee

RecoveryOne’s services has achieved validation for Savings. Validation

Institute is willing to provide up to a $100,000 guarantee as part of their

Credibility Guarantee Program. To learn more, visit

https://validationinstitute.com/credibility-guarantee/.

RecoveryOne

https://validationinstitute.com/credibility-guarantee/


RecoveryOne

1670 Riviera Ave, Walnut Creek, 

California 94596, US

RecoveryOne Services

Members who attend one or more RecoveryOne

sessions reduce their per member per month

medical costs more than similar members who do

not use RecoveryOne services.

Validated for Savings

February 2024
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CERTIFICATE OF VALIDATION

Validation Expiration: February 2025

Applicant:

Product:

Claim:

Validation Achieved:

Award Date:

VALIDATION INSTITUTE 

250 First Avenue, Suite 301, 

Needham, MA 02494

Vidar Jorgensen

Chief Executive Officer

Validation Institute

Linda K. Riddell, MS

Chief Data Scientist

Validation Institute
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About Validation Institute

Validation Institute is a professional community that advocates for

organizations and approaches that deliver better health value - stronger

health outcomes at lower cost. We connect, train, and certify health care

purchasers, and we validate and connect providers delivering superior results.

Founded in 2014, the mission of the organization has consistently been to

help provide transparency to buyers of health care. 

Validation Review Process 

Validation Institute has a team of epidemiologists and statisticians who

review each program. The team focuses on three components: 

Evidence from published literature that a similar intervention had similar

results. 

The reliability and credibility of the data sources. 

The rigor of the approach to calculating results. 

To achieve validation, the program has to satisfy each of these components.

VI’s team then summarizes the review into a report which is publicly

available. Details of VI’s review are available with the program’s permission. 

RecoveryOne


